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				IMCN - professional partners for developing and implementing best solution

Our trusted network of consultants are recognised as thought leaders in selected fields of expertise as well as hands-on operatives at all levels in the organisation.
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At Mercal I worked on over one hundred projects in Europe, Africa and South America. Their complexity and multicultural contexts were challenging, but highly rewarding.Joao Ribeiro 	




					
				
			

		

		
			
				

	
	
IMCN News

Revealing a remarkable Road Transport Industry success - New Case


Streamlining Production for Enhanced Efficiency and Quality - New Case




			

		

		
	

	
	
		
	
	
	
		Member News
		 
		 
		 
		 	
		 		
		 			
				 		
					 		27.2.2024
					 		
					 		
					 			Abinitio Consulting, S.L., Spain

					 		
					 		Abinitio celebrates its 15th anniversary

					 		Celebrating 15 years of excellence, Abinitio Consulting has grown from a small Barcelona office to a sector leader.

				 		

				 	
				 
		 	
		 
		 
		 	
		 		
		 			
				 		
					 		20.2.2024
					 		
					 		
					 			Abinitio Consulting, S.L., Spain

					 		
					 		Expansion of Abinitio Consulting, S.L.

					 		Abinitio Consulting expands to Portugal with the acquisition of SERVESCO

				 		

				 	
				 
		 	
		 
		 
		 	
		 		
		 			
				 		
					 		14.7.2023
					 		
					 		
					 			ANXO Management Consulting GmbH, Germany

					 		
					 		Artificial Intelligence and Consulting – Ralf Strehlau

					 		The use of artificial intelligence in management consulting - change management required

				 		

				 	
				 
		 	
		 
		 
		 	
		 		
		 			
				 		
					 		10.3.2023
					 		
					 		
					 			ANXO Management Consulting GmbH, Germany

					 		
					 		ANXO awarded as “Best Consultants” in four categories by brand eins magazine

					 		ANXO Management Consulting is proud to have been awarded again by brand eins.
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						 		16.7.2021
						 		
						 		
						 			MERCAL - Consulting Group, Portugal

						 		
						 		Mercal was awarded in the "Global 100 (2021) Award Winners" program

						 		EMG Publishing, in the “Global 100 (2021) Award Winners” program, awarded the Mercal Consulting Group.

					 		

					 	
					 
			 	
			 
			 	
			 		
			 			
					 		
						 		7.7.2021
						 		
						 		
						 			MERCAL - Consulting Group, Portugal

						 		
						 		Mercal Consulting Group joined APD Portugal (Association for the Progress of Management)

						 		Mercal Consulting Group joined APD Portugal (Association for the Progress of Management)!



With over 60 years of activity, APD at an international level integrates more than 3,500 companies, including internationally renowned multinationals.

					 		

					 	
					 
			 	
			 
			 	
			 		
			 			
					 		
						 		8.6.2021
						 		
						 		
						 			ARCOM Management Consulting, Switzerland

						 		
						 		Elected as Honorary Chairman

						 		Founding member and chairman since 1994  Prof. Dr. André C. Wohlgemuth CMC was appointed honorary chairman by the members in spring 2021.

					 		

					 	
					 
			 	
			 
			 	
			 		
			 			
					 		
						 		16.9.2019
						 		
						 		
						 			Opta Srl, Italy

						 		
						 		We are new member of the IMCN!

						 		

					 		

					 	
					 
			 	
			 
			 	
			 		
			 			
					 		
						 		16.9.2019
						 		
						 		
						 			TIPMC GmbH, Austria

						 		
						 		We are new member of the IMCN!

						 		

					 		

					 	
					 
			 	
			 
			 	
			 		
			 			
					 		
						 		17.12.2018
						 		
						 		
						 			ARCOM Management Consulting, Switzerland

						 		
						 		A diversification strategy leads to acquisition

						 		

					 		

					 	
					 
			 	
			 
			 	
			 		
			 			
					 		
						 		24.9.2018
						 		
						 		
						 			ValueQuest, France

						 		
						 		If you have 500 points of sale it is a challenge to optimise your network! See how it works.

						 		

					 		

					 	
					 
			 	
			 
			 	
			 		
			 			
					 		
						 		24.9.2018
						 		
						 		
						 			ValueQuest, France

						 		
						 		How a major bank takes advantage of fintech startup  companies

						 		We were approached by the strategy department of a major French bank to find the best way to strengthen their relationship with Fintechs.
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				One of the largest and most complex transactions in the history of the Road Transport Industry in Portugal

			

		
		
		
	
		
		
		
		
		
		
		 			
		 			
		
			
				
				

				Digitalisation with a human touch: transforming production planning

			

		
		
		
	
		
		
		
		
		
		
		 			
		 			
		
			
				
				

				Accompanying the sale of a traditional company due to a refused  family succession

			

		
		
		
	
		
		
		
		
		
		
		 			
		 			
		
			
				
				

				New distribution model to win twice as many customers
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Donau-City-Strasse 7/2/30th floor

A-1220 Vienna, Austria
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				About IMCN

			

			
				IMCN - professional partners for developing and implementing best solution

The Independent Management Consultancies Network is a reliable network of experienced, small and dynamic strategy consulting companies. Established in 1994, we have a global membership - with experts based in Europe and further afield, ensuring you find a company to help with your particular needs (see our list of members). To discover the services our companies offer, visit Services.
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